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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the 1 September 2017 to 31 August 2018. The Annual report serves the purposes of both
a Trustees'|report, and a Directors' report under company law.

The trust operates an academy for pupils aged 11 to 18 serving a catchment area in Boston. It has a pupil
capacity of 700 and had a roll of 674 in the school census on 18th May 2018

Structure, governance and management
|
CONSTITUTNON

The academy trust is a company limited by guarantee and is an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Boston Grammar School are also the directors of the charitable company for the purposes of
company law. The charitable company is known as Boston Grammar School.

Details of the Trustees who served throughout the year except as noted are included in the Reference and
administrative details on page 1.

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

TRUSTEE%' INDEMNITIES
A full trustees' indemnity insurance is taken out with Zurich Municipal, covering Trustees' Liability to a maximum
value of £5,000,000.

METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

Trustees are appointed under the rules contained within the memorandum and articles of association. The
membership of the main board of trustees is in accordance with the structure contained therein. Trustees
undertake a skills audit to determine a breadth of skills beneficial to the body as a whole.

Election pracesses vary by trustee category:

. Up tq six trustees may be appointed by the members.
. Up to two foundation trustees may be appointed by the Boston Grammar School charitable foundation.
o Up tg three staff trustees shall be elected by staff members at the academy. A staff trustee must be a staff

memper at the time when he / she is elected.

. A minimum of two and a maximum of six parent trustees shall be elected by parents of registered pupils at
the academy. A parent trustee must be a parent of a pupil at the academy at the time when he is elected.

. The trustees may appoint up to three co-opted trustees. A co-opted trustee means a person who is
appointed to be a trustee by being co-opted by serving trustees who were not themselves so appointed.

. The principal is an ex officio trustee.
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

When new trustees join the academy, they are given access to external trustee training by the Clerk to trustees.
Within the academy, serving trustees can access policies and procedures through remote access to the trustee
drive of the academy servers. All trustees are provided with documents that they will need to discharge their
decision-making functions as trustees. Where trustees have a particular professional skill, the academy seeks to
utilise and support that skill within a relevant committee.

ORGANISATIONAL STRUCTURE

The structure of the academy consists of two senior levels: the Board of Directors (Board of Trustees) and the
Senior Leadership Team (which includes the Principal, Deputy Head and Assistant Heads).

The Board of Directors is responsible for setting the academy’s policies, adopting an annual improvement plan
and budget, monitoring performance against these plans and making major decisions about the direction of the
academy, capital expenditure, and senior staff appointments.

The Board organises itself into the following committees:

. Full Board of Trustees;
. Finance & General Purposes Committee;
. Achievement & Standards Committee;

Groups of trustees may be formally organised outside of the above structure to support the academy as
required, to consider:

Principal and SLT recruitment;
Personnel and Salaries;

Pupil Discipline;

Staff Discipline,

Complaints;

e & o o o

ARRANGEMENTS FOR SETTING PAY AND REMUNERATION OF KEY MANAGEMENT PERSONNEL

Our Pay and Staffing Policy outlines details for setting the pay and remuneration of the academy's key
management personnel using our Performance Management scheme (Appraisal system). We follow the School
Teachers' Pay and Conditions and salaries are reviewed each year. Trustess/directors do not receive pay but are
entitlted to claim expenses.
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

TRADE UNION FACILITY TIME

Relevant lpnion officials

Number of employees who were relevant union officials during the year NIL
Full-time equivalent employee number NIL

Percentage of time spent on facility time

Percentage of time Number of
employees
0% NIL
1%-60% - NIL
51%-99% | NIL
100% NIL
Percentage of pay bill spent on facility time £
Total cost of facility time 615
Total pay hill 2,487,052

Percentage of total pay bill spent on facility time NIL %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid NIL %
facility time hours

RELATED PARTIES AND OTHER CONNECTED CHARITIES AND ORGANISATIONS

Boston Grammar School is connected to the following charities:

. Boston Grammar School Charitable Foundation (Charity number 527292);
. Boston Grammar School Appeal Trust (Charity number 519658);
o Boston Schools Umbrella Trust;

The trustees, through the clerk to trustees, maintain a register of business interests which discloses and explains
the nature and amount of any contracts entered into with related parties.

Objectives and Activities
OBJECTS AND AIMS

The object of Boston Grammar School is set out in the Company’s Articles of Association:

4a)...to ad\}ance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a school offering
a broad and balanced curriculum.

Boston Grammar School offers a free grammar school education (11-18) to those for whom it is deemed to be
appropriate| by means of selection testing, providing students with the means to succeed academically and
develop perEonally and socially.

|
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

OBJECTIVES, STRATEGIES AND ACTIVITIES

The main objectives on the Development Plan for 2017-18 were as follows:

1. Standards

to ensure the maintenance of high standards significantly above national average benchmarking at KS4;
to improve the percentage of A*/A outcomes at GCSE; to achieve a positive overall Progress 8 score

to continue to improve the average points score per entry at KS5; to drive up the average total points
score per candidate at KS5.

2. Learning and Progress

To stretch and challenge all students, including those in the Sixth Form, so that they make the most of
their potential.

to ensure that all students make demonstrable progress in their learning, showing positive value-added, at
all key stages; to raise the quality of teaching so that at least 90% of observed lessons are judged ‘Good’
or better; to ensure that assessment data informs all planning and teaching.

to strive for 100% of observed lessons to be at least good and 20% to be outstanding.

3. Student Wellbeing

to ensure that students enjoy school and value achievement; to ensure that students continue to feel safe;
to ensure that good student behaviour continues to be rewarded; to ensure that students adopt healthy
lifestyles.

to ensure that students develop workplace skills and financial capability; to ensure that all students in
transition phases receive quality support and guidance; to enhance the moral, spiritual and cultural
learning opportunities within the school.

to further develop local, national and international partnerships and opportunities for pupils in all key
stages.

4. Curriculum

to ensure that the curriculum model and programmes of study are revised, and teaching methodologies
reviewed.

to seek collaboration aimed at expanding the post-16 offer to students in Boston.

to ensure that new GCSE and A level courses are ready for first delivery.

5. Staff Development

to ensure that all teaching staff have access to in-house coaching and continuous professional
development;
to ensure that Subject Leaders are fully equipped to drive school improvement.

6. Finance

To ensure the financial sustainability of the Academy; to seek economies of scale through local
collaborations.
To continue to improve recruitment into both Y7 and Y12.

Delivery strategies and impact monitoring are recorded on the School Development Plan 2017-18.
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

PUBLIC BENEFIT

The academy provides educational services to children in the local area. The trustees confirm that they have

complied wi
provided by

th the duty in Section 4 of the Charities Act 2006 to have due regard to the public benefit guidance
the Charity Commission.

Strategic report

i
ACHIEVEMENTS AND PERFORMANCE

A Level: Bt
Literature, (
EPQand F
improveme

There were
attending C
their preferr

GCSE: 98¢
passes or k
were at the
7t09.

In March 2
areas as ‘G
(Sixth Fom
Leadership
of the scho
leaders pro
outcomes.”

pston Grammar School's students achieved superb results. In Biology, Business, English, English
Computing, Music, Physics and RS more than 50% of grades were A* - C. In History, Maths, RS,
urther Maths over 50% of grades were A* - B. The overall Value Added score was +0.06, a significant
nt on the previous year's performance.

numerous outstanding performances, including one student who achieved five A* grades who will be
ambridge University to study Chemical Engineering. Aimost all A-level students were accepted at
ed university of choice.

b of Y11 students gained 5A*-C (9-4) grades. 52% achieved the EBacc. 100% of grades were good
vetter in Biology, Chemistry, Physics, Computer Studies, Art, Music, PE. In Biology 65% of grades
higher level, 7 to 9. In Chemistry the figure was 61% and in Physics 58% of students were graded at

018 an Ofsted team visited and inspected Boston Grammar School. Ofsted rated three of the five
ood’. The categories rated ‘Good’ are — ‘Leadership and Management'; '16-19 Study Programmes’
n) and ‘Personal Development, Behaviour and Welfare'. They particular highlighted the strong
and Management stating “The headteacher is highly ambitious for the school, he has the full support
ol community and staff morale is high. The school is in a strong position to improve further. Senior
vide strong leadership. They have high expectations of all staff, and a sharp focus on improving
For the time being, BGS remains graded as ‘Requiring Improvement' overall with inspectors saying

that the school is definitely heading in the right direction. Our expectations are high and the school's emphasis

on a cultur

of excellence is at the very heart of everything we strive to achieve. Our students are Boston

Grammar School's best ambassadors and it is fitting that the report states, “Pupils are polite and courteous and
conduct themselves well at all times”. The report further states, “The overwhelming majority of pupils take their
learning very seriously” and they “take pride in their appearance”.

KEY PERF

School. in

RMANCE INDICATORS

rder to do so it has, in the past, looked at the Consistent Financial Benchmarking information for

The board %f trustees seeks to deliver effective value for money in its delivery of education at Boston Grammar

schools. The trustees will now review statistics from the Department of Education’s academies benchmarking

site.

BGS’ figurés have been compared with statistical neighbours, in terms of number of pupils, school type
(Academy donverter), % eligible for FSM and Sixth Form.
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

(£ per Pupil) BGS 1516 Statistical BGS 1617 Statistical
Neighbours Neighbours

Teaching Staff 3,250 3,197 3,141 3,214
(inc.supply)

Educational Support 240 351 332 396

Staff

Total Expenditure 5,680 5,373 5,683 5,636
GOING CONCERN

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.

Financial review

Having entered into a Funding Agreement with the Secretary of State on conversion to academy status, most of
the academy's income is derived from the Education Skills Funding Agency in the form of grants, the use of
which is restricted to particular purposes in pursuance of the Academy’s objects. The grants received from the
ESFA during the year ended 31 August 2018 and the associated expenditure are shown as restricted funds in
the statements of financial activity.

A three-year medium-term forecast has been produced and is regularly reviewed.

During the year the trust received total funding of £3,673,361 compared to total resources expended of
£3,704,151 to give a deficit for the year of £30,790.

The total accumulated reserves of the trust as at 31 August 2018 were £6,518,052
RESERVES POLICY

The academy’s reserves are its funds after excluding restricted funds, for spending at trustees’ discretion once it
has met its commitments and covered planned expenditure in pursuance of its objects. It is the academy’s aim
to keep reserves such that there is substantially more than one month’s salary cost available in cash form at any
given point. Cash flow forecasting and cash monitoring are undertaken for this purpose.

The trustees will review the reserve levels of the academy regularly, ensuring that there is always sufficient
working capital to cover any delays between spending and receipt of grants, and to provide a cushion against
unexpected emergencies such as urgent maintenance.

The trust’s current level of ‘free reserves’ is £57,346.

The level of restricted funds at the year end, excluding the restricted fixed asset fund; endowment fund and
pension reserve, amounted to £218,424.

FUNDS IN DEFICIT

The academy’s support staff members are entitled to membership of the Local Government Pension Scheme.
The academy's share of the Scheme's assets has been assessed by the Scheme’s Actuary (FRS 17 valuation)
as at 31 August 2018 to be less than its liabilities in the Scheme, and consequently the academy balance sheet
shows a net liability of £ 572,000.
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

No such FRS 17 valuation is required for the national Teachers’ Pension Scheme.
INVESTMENTS POLICY

Trustees retain balances in interest-yielding current accounts. In the event of a significant surplus, trustees would
seek investment advice to find the most appropriate investment opportunity available at the time. However, as
the vast majority of the academy’s income is restricted funds, those funds are spent on the purposes for which
they are in;nded, and there is no attempt to build up reserves without a clearly identified need.

PRINCIPAL RISKS AND UNCERTAINTIES

The trustees of the academy have adopted a comprehensive Risk Register, quantifying the risk appetite for a
number of risks and uncertainties, to be reviewed annually. The Risk Register identifies specific preventative
actions which should mitigate any potential negative impact on the academy from identified risks. The
effectiveness of the academy’s internal controls in managing the risks is monitored by the Finance & General
Purposes Committee.

PRINCIPAL RISKS AND UNCERTAINTIES

The princip?l risks facing the academy are:

|
meeting requisite standards of education for students.

L]

. maintaining high standards in student outcomes and favourable external inspection outcomes.

. recrujting viable numbers of students through selection.

. complying with legislative requirements regarding employment law, data protection, discrimination, child
protection, Companies House and H M Revenue and Customs, the Charity Commission and other
statutory bodies.

. operating within budget and remaining financially viable; fluctuations in education funding; potential for
financial fraud and/or insufficient financial controls and systems.

. operational or reputational risks derived from employee performance or behaviour.

. Flooding - In December 2013 a tidal surge led to widespread flooding in the town. Many of the school's

buildings were affected.
The key controls used by the academy include:

detailed terms of reference for all committees.

formal written policies.

schemes of delegation and formal financial regulations.
clear|authorisation and approval levels.

close monitoring and accountability systems.

Fundraisinb

All fundraising activities are organised and carried out by the academy. Fundraising activities are carefully
chosen to ensure appropriate and that the amount of fundraising activities carried out are not excessive
throughout the year.
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

The academy can confirm that:

no fundraising has taken place with commercial participator and/or professional fundraisers.

fundraising has conformed to recognised standards.

no fundraising complaints have been received.

the academy has ensured the protection of the public, including vuinerable people, from unreasonable
intrusive or persistent fundraising approaches and undue pressure.

Plans for future periods

Boston Grammar School is planning to exploit the opportunities afforded by the status to utilise governance
freedoms to further improve both the estate and the educational provision within the academy.

The next stage of development of the Academy will include:

o ensuring that the educational vision of academic excellence that underpinned the formation of the
Academy is delivered.

. bringing teaching and learning up to date, with enhanced new technologies.

. recruiting and retaining high quality staff as the staffing profile moves forward.

. establishing the role of the academy within the community and developing collaborations that benefit
students and stakeholders.

. improving the ageing school estate, pursuing much-needed ESFA capital funding

FUNDS HELD AS CUSTODIAN ON BEHALF OF OTHERS
The academy has no funds held as Custodian on behalf of others.
AUDITORS

In so far as the trustees are aware:
. there is no relevant audit information of which the Charitable Company’s Auditor is unaware; and

) the Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the Auditor is aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the

company directors, on 4 Dece r 2018 and signed on its behalf by:
Mr D P Bosworth ;
Chair of Trustees
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that Boston Grammar School has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage ra?her than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Boston
Grammar School and the Secretary of State for Education. They are also responsible for reporting to the board
of trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of trustees has formally met 5 times, though not all trustees
have, been jn post for the whole period. Attendance during the year at meetings of the board of trustees was as
follows:

Trustee Meetings attended Out of a possible

Mr D P Bosworth, Chair

Mr M Bartholomew, Trustee
Dr K Jacobs, Trustee

Mrs S Dickens, Vice Chair
Mr W Moody, Trustee

Reverend Steve Holt, Trustee
Mr J Caborn, Trustee

Mrs D Rabjnson, Trustee

Mr N Duffield, Trustee

Mrs H Adams, Trustee

Mr D Hudspn, Trustee

Mr J P McHenry, ex officio
Miss C Abrams, Governor
Mrs C Ellis, Governor

QOO N-_00WN-20cOINOO;M
QOO 2N -20IN20DOThAh a0

Trustees and leaders have been evaluating their performance regularly over the course of the year. The regular
scrutiny of the SEF and Academy Development Plan have involved reviewing all aspects of the school including
its leadership and governance. Trustees meet regularly and hold school leaders to account.

The leaders’ and trustees’ vision is clear and ambitious. Leaders and trustees set high expectations of pupils and
staff, creating a culture of respect and tolerance. Leaders and trustees are aspirational for all pupils and promote
improvement effectively. There is a culture of high expectations. Respect and courtesy are the norm. Conduct at
the school is impeccable. Leaders and trustees have an accurate and comprehensive understanding of the
qualify of education at the school. Teaching is consistently strong across the school and performance
management is used effectively to improve teaching. Trustees hold senior leaders stringently to account for all
aspects of the school's performance, including the use of pupil premium and SEND funding. Safeguarding is
effective. LeFaders and managers have created a culture of vigilance where pupils’ welfare is actively promoted.

Trustees undertook training through the NGA and with Dr Stephen Hopkins, as well as through online courses.
There is a Safeguarding Trustee. Trustees visit school regularly to meet with members of the SLT to discuss
various aspects of the school's business. Each member of SLT had a designated trustee with a focus on a
particular aspect of the school. Trustees submit regular reports to the board of trustees.

L
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The Principal and other members of SLT attended each meeting of the board of trustees and gave detailed
updates on their areas of responsibility. Leaders and trustees constantly monitor and track the progress of
groups of pupils. The Principal and Deputy Head (Standards and Achievements) gave regular updates on pupil
progress throughout 2017/18.

Leaders’ and trustees’ self-evaluation is good and rigorous. This was highlighted by Ofsted in March 2018. The
trustees continued their review of governance through the National Governors’ Association. This was undertaken
by a National Leader of Governance, Dr Stephen Hopkins. The on-going review and resulting plan have
strengthened governance further. Governors are members of the NGA and the trustees continue to work with Dr
Stephen Hopkins, who acts as a consultant / advisor.

The trustees are effective in discharging their core statutory functions. The trustees will ensure that they engage
with parents, carers and other stakeholders more regularly. The trustees will review and improve communication.
The SLT and trustees will be surveying opinion on a wide range of issues early in the next academic year.

The Finance and General Purposes Committee is a sub-committee of the main board of trustees. Its purpose is
to monitor and scrutinise income, expenditure and premises issues. The Finance and General Purposes
Committee makes decisions which are ratified by the main board of trustees.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Mrs D P Bosworth 4 4
Mrs C Ellis 4 4
Mr J P McHenry 4 4
Mrs D Robinson 4 4

The Achievement and Standards Committee is a sub-committee of the main board of trustees. its purpose is to
monitor and scrutinise the school's academic performance and its maintenance of high standards. Trustees
challenge the Principal and the Deputy Head over key performance data and monitor teaching and learning,
behaviour, attendance and welfare. It was decided in December 2017 that the committee’s work would be
transferred to the full GB meetings.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Mrs S Dickens 1 1
Mr K Jacob 1 1
Mrs H Adams 1 1
Mr J P McHenry 1 1

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Principal has responsibility for ensuring that the Academy delivers good value in the
use of public resources. The Accounting Officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy’s use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy has
delivered improved value for money during the year by the following.
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: BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The school continues to be a very active member of the Lincolnshire Teaching Schools Alliance and has joined
the Charter Teaching School, both of which enable middle and senior leaders to embrace greater opportunities
for collaboration with other Lincolnshire schools. It has also led to more teaching staff undertaking focussed
CPD. The school benefited from being involved with various research based projects coordinated by BGS’ newly
appointed ‘Teaching & Learning Research and Development Coordinator’. This has meant further collaboration
with local primary and secondary schools, through the Kyra Teaching School. Alongside all of this BGS became
part of the ‘Boston Project’, working with other local secondary schools and the Local Authority to accelerate the
progress of students across the area.

There havé been further joint efforts through LTSA relating to improving the performance of Pupil Premium
students. An Associate Assistant Head has been appointed as the school's Pupil Premium Champion to help
coordinate and ensure that targeted support for PP students has a significant impact.

The employment of an effective Pastoral Manager continues to be a cost effective way of providing further
support for pupils in many respects.

For the first time the school organised an ‘Easter School' to reinforce other intervention and support work
undertaken with Y11 and Y13 students. This proved to be a popular initiative, with almost every Y11 student
attending sessions in numerous subject areas. The school also provided more individual and small group
support by lemploying additional teaching staff. Positively Mad, a specialist group, led Y10 and Y11 students
through study and revision techniques.

The school’'s work with Lincs Higher provided numerous opportunities for students, particularly in terms of raising
aspirations and knowledge of careers and Further / Higher Education options.

The school successfully obtained the full International Schools Award, as a result of the numerous active
partnerships which exist between Boston Grammar School and schools in Germany, France, Finland, Spain and
Sri Lanka, to name but a few. There were numerous trips and exchanges and one completely new project
involved a group of BGS students and staff, accompanied by young people and teachers from Boston's Polish
School visiting Krakow, in May. Boston Police Inspector Andy Morrice, and Karolina Kowalczyk, Vice Consul at
the Polish Embassy in Manchester, played a significant part in making the exchange happen. The trip was
mainly funded by the Polish government. The idea was that a Polish pupil from Boston accompanied an English
pupil from Boston and introduced them to their country / culture. This is the first time that such a program has
been funded by the Polish authorities in this way and 12 boys from BGS were lucky enough to go on this trip. It
was a great success and hopefully will act as a foundation for further joint initiatives.

1
Subject Leaders continue to have direct responsibility for their capitation budgets. This has led to better and
more efficient use of finances and resources. Other members of SLT

Recruitment into Y7 continues to be very strong with over 110 pupils being in the each of the current Y7, Y8, Y9
and Y10 cohorts. The Y12 cohort admitted in September 2018 is the largest the school has ever had, numbering
128 students at the time of writing.

|
As a result of the school’s growth two further classrooms have been provided through the extension of the Sixth
Form Study Centre. This has improved the school's facilities significantly, giving students a rejuvenated private
study area tpo.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system|of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Boston Grammar School for the year 1
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

September 2017 to 31 August 2018 and up to the date of approval of the annual report and financial statements.
CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant risks, that has been in place for the year 1 September 2017 to 31 August 2018 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;
. regular reviews by the of reports which indicate financial performance against the forecasts and of major

purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.
delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed Duncan and Toplis Limited, the external
auditors, to perform additional checks.

The reviewer' role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems. In particular the checks carried out in the current period included:

. testing of payroll systems
. testing of purchase systems
. testing of control account / bank reconciliations

On a termly basis, the reviewer reports to the Finance & General Purposes Committee of the board of trustees
on the operation of the systems of control and on the discharge of the board of trustee’s financial responsibilities.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the reviewer,

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy who have responsibility for the development and
maintenance of the internal control framework.
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The Accour

Chair of Trustees

iting Officer has been advised of the implications of the result of their review of the system of internal
he and and a plan to address weaknesses and ensure continuous improvement of the system is in

y order of the m of trustees on 4 December 2018 and signed on their behalf, by:

Mr J P McHenry
Accounting Officer

}worth
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Boston Grammar School | have considered my responsibility to notify the academy trust
board of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2017,

I confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2017.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

MrJ P%(ZE:; VW

Accounting Officer

Date: 4 December 2018
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BOSTON GRAMMAR SCHOOL
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Annual
Accounts Direction issued by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, ncludmg its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2017 t0 2018;

. make judgments and accounting estimates that are reasonable and prudent;

. state| whether applicable UK Accounting Standards have been followed, subject to any material
depaytures disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The Truste ‘ s are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purpos s intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on|the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the spembers of the board of trustees on 4 December 2018 and signed on its behalf by:

ey @%/

Mr D P Bosworth
Chair of Trustees
|
|
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accounung O a perloo OT ar jeast twelve monins mom wmne aaile wnen wne tinancial siatements are
authorised for issue.

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.
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